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Competition could
be on the horizon
Selectmen open talks With RCN
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GEORGE DUFFY,
RCN VICE PRESIDEl'IT

'Wllen it cornes to
cornrnunities suclt as

yourself, we Itave to get
on poles like

eyeryone else.'

By MARK NICHOLS
STAff WRITER

Competition could be a good
thing. That's why selectmen
invited RCN Cable to visit and
discuss what it might offer to the
town.

The wheels of discontent
have been running for a few
years. Residents have constantly
complained about poor service
and high costs by curren~ ca~le

provider MediaOne. That led cable contract, we entered in
Selectman Joseph Gill to call good faith," said Gill. "I do not
RCN cable. know if RCN is any better than

Though it took him a number MectiaOne. Frankly, I do not
of phone calls, he was finally care. Competition is a great
able to contact George Duffy, umpire,"
RCN vice president for franchis- Selectman John Ryan agreed
ing and deve{opment. That dis- with that statement. He was not
cussion led to the invitation to prepared to just invite RCN to
make a pitch to' Tewksbury come to Tewksbury.
selectmen. "If I. were tp invite you to

"When we renegotiat~d the lISEfCABLE, PAGES

RCN looking to increase customer base
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come into this town, I would
have to make sure you provide
good service," said Ryan.

Gill said the town has five
years left on its current contract
with MediaOne. Gill said the
town could send out a request (or
proposals (RFP) to seek a com
petitor in TeWksbury for
MediaOne.

That has not happened.
That is no longer an exclusive

contract. The federal Telecom
munications Act of 1996 opened
the door to competition.

Duffy said RCN has a 100 year
history in the telecommunica
tions industry. Five years ago, it
moved into the cable business.
The company joined with Bos
ton Edison Telecommunications
when it sought to join the Bos
ton market.

"A couple of years ago, RCN
came to us about cable televi
sion. At the same time, deregula
tion came. Two forces gave us the
opportunity to go in a direction
we had not thought about
before," said Boston Edison Vice

President John Connor.
He told selectmen Boston Edi

son has a foothold to Massachu·
setts. It is looking to lncrease that
foothold to Z mlilion customers
by next year.

RCN serves Newton, Boston,
Somerville, Arlington, and Wal
tham. (t decided to compete in
the Northeast corridor because of
the density of the regions'
telecommunications market.

Connor told the board with
RCN customers will not need a
converter box unless they want
pay per view channels. The com
pany also prOVides high speed
(nteenet access and free installa
tions.

"When it comes to communi
ties such as yourself, we have to
get on poles like everyone else,"
said Duffy.

If an RFP were to be written to
open up the Tewksbury cable
market to competition, then
RCN could apply.

Both MediaOne and RCN
offer most of the same channels.
There are some exceptions.

MediaOne has New England

Cable News in its lineup, while
RCN does not. Mediapne pro
vides 99 channels while RCN has
101. The additional two chan
nels are (or local access.
MediaOne has three access chan
nels, while RCN has four and a
reserved channel that is unspeci
fied.

The two companies pro.... ide
different packages that make
comparisons difficult.

RCN offers HBO, HBOZ,
HB03, HBO West, HIlO rami'y,
Cinemax, and MoreMax for
$18.95 per month. MediaOne
offers HBO an(j. HSG Plus. HBO
Signature, STARZ! and Encore for
$ 18.95 per month.

An additional $5 gets a cus
tomer Starz! and Enco(e along
with the HBO/MaxPak, from
RCN. RCN also provides premi.
urn channel packages that
include Showtime, the Movie
Channel, and Encore.

The most expensive lineup on
RCN Is all the HDO and Cinernax
channels with Star?!, Encore,
Showtime, and Ih(' Movie Chan·
nel for $33.95.
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80 Channels In Basic Package

RCN Granted
Provisional

Cable License
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RCN Granted
PrOVIsional Cable License

By MARILYN JACKSON
By the end of the year

2000. Quincy wi]] have a
second provider not only for
cable but for telephone and
high-speed Internet access
as well.

"Competition will affect
[prices] and keep prices
under control, particularly
for seniors and those on
fixed incomes," said Mayor
James Sheets who formally
issued a. proviSional license
to RCN Tuesday.

lkSaid he hopes a final
license could be issued by
June, at which time RCN
would begin wiring the city.

Thomas K. Sleel. vice
president of municipal rela
tions for RCN, said the
work in Quincy represents
approximately a $20 million
Investment.

For subscribers, RCN
will offer in its basic pack
age about 80 channels
which will be available
without a converter on ca
ble-ready television sets for
about $28 a month, said
Steel.

One of those channels
will be a foreign language
channel, and in Quincy,
RCN would include the Jade
Channel which would ap
peal to Quincy's large Asian
community, said Steel.
There will be about 30 other

channels available (or an
extra fee.

In addition, local tele
phone service will be 0(

fered al a 5 percent discount
from Bell Atlantic rates;
subscribers who buy both
cable and telephone service
would get a bigger discount
on the cable service, he said.

Rates (or high-speed In
ternet access. which already
is extremely competitive,
have not yet been set, he
added.

Citizens who have a
demonstrated financial need
- such as those receiving
S51, fuel assistance, certain
veterans' benefits, Medicare
- or those over 65 could
receive a $2 monthly dis
counlon the basic package.

RCN, of which BeCo
Com or Boslon Edison is a
minority partner, was the
only bidder for a second
license. MediaOne and its
predecessors have held a
cable franchise in Quincy
for several years and se
cured a IO-year non
exclusive agreement two
years ago.

For the past three years,
MediaOne has been up
grading its cable network in
the Northeast at a cost of $1
billion, according to Rick
Jenkinson, director of com-

munications. The work in
Quincy is expected to be
completed during the sec
ond quarter of this year, at
which time it will be able to
offer MediaOne Express or
high-speed Internet access
and MediaOne digital tele
phone service.

Jenkinson said that Me
diaOne also has spent about
$250,000 for 500 new out
lets in 17 Quincy buildings,
in addition to what was
agreed upon in its original
license.

RCN, which is
headquartered in New Jer
sey, bas been aggressively
marketing its services in the
Greater Boston area for the
past Iwo years. Quincy
marks the 11th community
with which RCN has ob
tained license aweements.

The first system was
built in Somerville and in
(ull operation, said John
Conroy Jr., manager of
Boston Edison's govern
ment affairs. Arlington is
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nearly built, and wiring is
under way in Waltham,

Newton and Brookline, he
said.

Councillor-at-Iarge Paul
Harold, chairman of the
city's oversight committee,
said Quincy has been look
ing into baving a second
provider for the past year
and-a-half but did not want
10 be the first municipality.
"We are benefiting from the
experience of Somerville,"
he said.

"Quincy is attractive in
terms of the percentage of
subscribers and the number
of those who take the sec
ond and third tier of serv
ices," said Harold.

Steel said there are more
than 30,000 homes passed
in Quincy, with about
25,000 cable subscribers.

According to RCN pro
jections, about 1,200 resi
dential subscribers would
sign up for cable while
aboul 12,300 will have
signed up by the then year.

"To be competitive, we
need to reach between 33
and 35 percent of the hOmes
we pass to make a signifi
cant profit," said Steel.
"What's different is that
we're offering a bundle of
services.

"This is not easy, which
is why it has not been done
already," Steel said. The
passage of the Telecommu
nications Act allowed other

providers, like RCN, to of
fer these other services,
added Conroy.

"The consumers in the
city of Quincy will be get
ting a choice," added Ward
2 Councillor Daniel Ray
mondi. "We have a tremen
dous number of seniors, and
many are on a fixed in
come." This will be benefi
cial, he said.

Sheets vowed to simplify
for the citizens whal the
various packages o( services
offer, "to summarize What's

available in a c1ear~cul, in
formative way to help them
make a decision."

He said the information
would be enclosed with lax
bills.

Benefits also will accrue
to the city. RCN has
pledged 5 percent of its
gross revenues, plus a
minimum of $300,000 in
equipment over the life of
the contract.

By comparison, Me
diaOne pledges 4.25 percent
of its gross revenue for local
programming, which is
about $300,000. Those
funds are earmarked for
public access and are Shared
with the schools, the library
and the mayor's office.

While Raymondi nudged
RCN officials to consider
opening a customer service
office on lower Washington
Street, between the Fore
River Bridge and Southern
Artery. Sheets suggested

that RCN work with Quincy
2000, the city's public
private partnership, to find a
suitable location.

Steel said RCN would
need a site, ideally in the
center, to house all the elec
tronics of the system.

What's unique in the
provisional license, added
attorney Howard Horton,
who served as special coun
sel to the city 10 negotiate
the license, is that RCN is
willing to build an institu
tional network linking the
schools and municipal
buildings. If the mayor so
chooses, the 1300,000 worth
of equipment promised
during the license would be
reduced to 1100,000 worth.

"There is a way to pro
vide via the Internet a vir
tual private network without
using a physically con
structed network," said
HOrlon. "It hasn't been
lested, but RCN is willing to

spend $50,000 in goods and
services to do Ihe test"
without reducing the
1300,000 pledge, he said.

At the appropriate time, a
hotline will be opened to
answer various questions 10
potential subscribers. Sheets
added il would be a good
idea to have someone at the
Council on Aging be fully
conversant about the various
cable services too to help
seniors.
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ing under a temporary license that
~xrires at the end of this month

While Cablevision provides
~\..:Iu~ively cable tdevisiun ser·
vices. ReN offers a spectrum of
tekcommunications service.s,
including cable television. phone
and Inlemet services. The New
1crsey·based corporation recently
purchased Internet Service
Provider L:ltraNel. With the pur
chase. RCN became the l:lrgest
lSP in Ihe Northeast region

RCN boasts itself as a con
ljllcror of telecommuniCiuion
j!IJnts, a wmpany that will serve
it., customers fairly. promptly ulld
"ilh good services_ The campa·
ny's Web sile features an in·uni
l"orl11 rugle boy blowing a hom
while the American flag waves in
Ihe background. Its 1997 annual
report had the famous photo of
(,erlllans tcaring down the Berlin
\V,,11. Cleverly hidden within the
:~rClflili are "Nynex,"
Clhlevision" and "Bell AtlantiC ,.

Framinghilm has not hild iln
oclusive contract With
Clhievision, but competitors h<.lve
,I "yet.! away oceJUse start-up
,'ush for newcumers are too hi~h,

"Lit.! D<1vid Green. a Cablevisio'n
Icprc·,cntatlve who has worked
c'losely with the Framingham con·
Ir"cl talb, Greene s.lid whcn a
c<.lhle company already exisls in a
market. a new comp:lny would
h;l\'e too difficult a lime gen~r<ll'

mg enough revenue to male prof.
It. However, with companies such
as RCN offering phone :Ind
Internet service in addition to
.'able televiSion, there is a better
opportunity fclr profit

Contract talb between
FfJl1lln~ham <lnd Clhlevision
h~I"c dr~gged on p;I';1 {he e'pira
I;"n 01 their (lliginalll~l'n,c, ,md
Ihe comp<1ny has had I" ap!,ly for
" 'C'II<', of lelll[l0r<rry li(cn,C'~

"htlL' l'llb h;I\'e hCCIl "Il".oill~

(;Il','n '~lId d Iln'll cOl1tr<ld has
hccn Ilclti lip Iwcallsc Cahlc\ 1'''111
did not wall I t<l make ,," large a
lin;m,'1<11 CUlllrnltmenl It) Ihe 101'11
Ih'lI II ~Ieatlv ;,flc<:lcd ~'ahk ratc,
Il"l hll'"rd Ih,' cnd "I' 19i)X, Ih,'
I,"'pt', ('"I>k Au' I",r~ Il,,;,rd .I"J
c.,t>Ic\'I'I<>i1 IX'o,""1 10 111ah' hcad·
1I'"y.n the Ilc'~"Il'lIl"l1'

\~ "Ii C;lllk' i"ol\·' ,-""II ",I

"III llllpemJino,', the wmpany
coulJ not addres~ thc ~ptXirlcs of
Ih~ contra..:t, bUl did sp..:ak of the
gencr~1 change~ Ihey plan 10
make in Framingham.

Green said the company ha~

agreed to increa:o;e ils commilment
to lhe st:hoois. The high school's
oUldated cable lelevis'on studio
will he upgr~ded with newequip
ment. The high school broadcasts
~hows from lhe Mudio. but would
be able 10 do more wilh a new
system

Cablevision ha~ al~o agreed to
work wilh lhe developmenl of
school curriwlum geared loward
Ihe cable and Internel u.'ie.

RCN will conlribu!e 5 percenl
pf ils tolill annual earnings from
it.> cable television service 10
Frdmingham, It will also lay a
flber,oplic network belween all of
Framingham's municipal build
ings. The town can use lhe system
for a multitude of purposes, rang·
Ing from the hlgh·speed dala
Iransfer, an internal phone system
on Internet use

But Cablevison feels it can
o(ler more to Framingham

"Jf we want 10 work with a
~ummunity, we wanllO drop oft
more than just a chel'k:' s<lid
Green, implying that Cahlevision
plan~ In make ilsell' VI-sible to
Framingham.

Cahlevlsinn charges a hasic ralc
<11 $]090 per month for 62 chan
Ilc',," Thc CO.'il of premium chan
nel, '-Ire <ldded 10 Ihe basic rale

RCN charges $27,95 per month
lur ~ b~si<: c:lbk p~ckage of 80
channel~. The company does not
use c~ble convener boxe~ becau:o;e
i! does not scramble its system
Anyone with a cable·ready televi
sion can hook up the system
Thev also offer ~ $J a month diS'
counl on Ihe cdble hill. bUI oftj·
clab ale uncertain whether
f'Clrl1ingham ..... 111 he offered the

Wilh RC~ ,Ialett 10 enter Ihe
11I.Ir~el, Ih~' two ((lI11ran,e~ ""ill
'''''II (0111pCle for new u"tumcl~

,mel ~s well as e~i'lillr. olles
(i'een ,;lltl Cahle.is,,;n h;lS 111;ld"
IIl1pnWellll'I1IS III 'h ,en,ce to

"ller J hi!;hcr qualllY pmducltlJ
Ih IX.(~~I Fr~l11ln!:,h"ln ~us

1''''lcr,
(;"CT" ,;"d CU'hIIlICl" c;,llill~

IlII' 'CI"\'lr~' now ha.c tll "'Jil I~"
th'''1 1() 'c'~'oll{h h> s(O<::"k with ;1
1"'111'<.'"'I1[;lli\,, Thc L""llp"n, 11,,,

nlso instituted iln on-lime guaran
lee for ils technicians COining out
to perform service, Green said if
the technician f:til~ to show up at
the preset lime, the customer will
reCl'ivc SilO 01 a flee momh 01
cable servil'e, whichever numbel
end, up higher

The upst1lrl RCN will otTer a
number of services once it throw,
tht: switch in Framingh:tm laler
this year Tom Sleele. who helped
hammer out the company's new
IO·year contract wilh
Framingham, .'iilid he is uncertain
when the system will be ready in
1999. When il is, residents will be
able 10 get a lot more lhan JUSt
cable lelevision from RCN. Local
and long--distilnce telephone as
well as Internel service will also
be offered. Resit.!ems cnn choose
any une of Ihe services 01 C<lll
(hoose a p"cbge deal. The sy,
lem will run on a slale·or-the·,,"
1"lller·optil; 'yst~1ll lh<ll call pm
vide all Ihe \ervices thl'Ough
rahle

To counler ReN, Cilhlcvision
has plans 10 offer lnlernet ,ervice,
hut Green SJid the new system
may nnl he rc~dy for anolher two

"'h;]llllllgh:lIn ha, alway, bel'1l
high Oll our PrlOIlIlCs,"' said
Sleele, cilin". Ihe town\ thidly

settlcd arCJs. multidv.dling unil~

<lnd commercial properly ~s wh<ll
m;lde Framinghnm 11 tOWI1 that
COllld y,eld RCN J strong return
on liS 'l1ve<;lmel1l

The newcomer alrl'ady offer~ ih
services in more Ihan IOcommu
nilies in the Bo,lon <liea. incillu
mg Bos!on, Somerville, Arlington
;md Newton, However.
rramingham is the first communi
ty where RCN will compele
direc!ly with Cab1evision.

To date, RCN has made a
spla~h in at least one
Massachuselts cable market.
Upon lhe newcomer's arrival in
Somerville, Time~Wamer
announced it would nol apply its
10 percent rate increase 10

Somerville C1Jstomer~

Steele said once RCN begins !O

offer service in Framingham. il
""'iii huild out Ih syqem in phas
es. Under fhe new COlllract. RCN
lias to huild Il~ syslem to olTer
cJble television service 10 all
Flilminghilm residellls.

"We're building <I system from
scratch Ihal uses the latest tech
nology," said Steele, which he
,ldded gives RCN a lechnical
advantage oyer its competitors
\hill hav~ to upgrade eXi\ling sys·
I~m~ to improve their product.
Steck cst;l11iltes lhat RCN will

spend belwecn SIS 1111iIJl)n-S~O

mil!ipn 10 e,t;.hlish ,ts nc'w
rramingll;lIll ,ystelll, Cahkl'i,inll
pial" 10 ,pcnd ahout SK million
"II ,[, ll~W ,,,lc'OlI

filL' i1l11'.'CI c,hk U\lIII'C'llllpn
11;1,' In I'L'J11111".h'"11 \lilll1'1\ h~

k,IPwn llllill the· Iwo ""np;"II,"
t....gill 10 vic' 1'''1' c'llstolllc'r,

"11\ g'"llg to Iw" compet't''''
Ill'lrh'lp!ac'C." ",id Grccli. who
expech his Cl\ll1r"Il~' 10 :lJI'enl,,'
aggrc~slvel\- ill Ihe cor11lng
mOlllhs

Sicek s<.lid RC;..i\ goal with
Framingh<lm i, not olll\- In "llrJct
flrq·llme c~hlc u"ers, but also
convince Cahlevision u,ers t,l
~will;h to RCN

But neither Cablevisilln or RC'
m<Jy he Ihe real winnl'rs In thc'
I;OmpctlllOn

"j'vc ,1Iwa.. , hclle\'eJ Ih.ol UIFII
I'elltl"n r" " ~"H)d Ilwl;," ,.",1
('hl"- Petrl",- Bo;ml"t' \c'kclrllc'l
.,Ii.nnllC"1. S"kc'IIIl"11 ,tl,' Iii,·

,luthonly Ih;1I gr"lIh cahle II,-'~rh

C' Hc "Hd C,hkll"ioll plOh"hh
l'!lulJ llOt have been;" rc"I'0r!'
''1\C ill lh Ilcgoli;ilinn, If RC'\
h,ilj IlUI hccn III Ihe pl(lur~

\Icck ,,~rl'etillial the U"lll'"t>
u"n \\ ill h"c "."ntt lor IliL l,,I,IL'
cuq,,,ner..

"llhi!1~ it "II Ill'llclil' Illl' "
'Ullll'r'." 'Jill Sle~lc'



RCN has its official invitation
The Town of Barnstable has authorized the granting of a provi

sional license to RCN (Residential Consumer Network) to provide
cable and an array of telecommunications services to its residents.

That's good news. !=DITORIAL
The license, which will be signed befOre Apnl I, allows RCN to

move forward with permitting and all other requirements for con
structing a new cable system within the town.

For Cable Advisory Committee Chairman David Cole, this is a
position he wanted the town to be in for some time. Cole's involve
ment with cable issues in Barnstable dates back to the inception of
the system in 1972 under Cablevision when the channel line up
ranged from 2 to 13

"It's gratifying that through the efforts of the cable advisory
committee the prospect of real competition is here," Cole said this
week. "It's been a long time coming."

Cole sees competition as the key to lower rates, more programming
choices, better service and more attention being paid to the needs of
the town.

Barnstable is still tying up the final ends of its renewal license for
MediaOne, which Assistant Town Manager Mary Jacobs character
ized as a good contract with many things other municipalities just
don't have.

Nice work. And from all the cable subscribers in town, thanks.
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Cable competition
wins high praise

'"RONT PAGE

Somerville's experience repeated here?
By CHRISTOPHER IACONO between RCN and the City of Somerville.

WAKEFlEW - RCN's well-received per- "At the end of every year, the cable compa-
formance in Somerville may be great news nies usually announce their rate increases for
for cable consumers in Wakefield. the upcoming year," Trane said. "In Decem

Since Somerville became the first commu- ber 1997, when it was announced that RCN
nity in the Common- would be coming into
wealth to bring RCN in "!;",.j"hl:!el:"!!sr.'o~rrl!l~,l:nl"SO~m~e::",~,jll:je:"l':,s!"lr:e:Ihl'.Tia:ljl:'e Somerville, Time Warner

t · g cable ser . . - because of threat of
as a compe ill - to what happens when competttlon t't' . ed the'
vice against Time Warn- . " compe I IOn - ralS rr
er in July 1998, the eXIsts. rates everywhere except
results, for tbe most part, -Paul Trane, cable consultant Somerville in 1998. In July
have been positive. 1998, when RCN started

Or, as Paul Trane, a consultant for the offering cable services, Time Warner actually
Telecommunications Insight Group, puts it, reduced their rates. Then Time Warner again
"The story in Somerville is tell-tale to what froze the rates again in 1999. It proves that
happens when competition exists." The competition does work."

• Cable _So_m_e_rvill_'_e-_ba_sed__fi_nn_n_e_g_oti_'a_ted__th_e_c_o_ntr_ac_t C_A_B_L_E_p_age8

Between 2,000 to 2,500 of the
approximately 19,000 cable cus
tomers in Somerville (about 10-.
13 percent) have switcbed from
Time Warner to RCN, according
to Trane. A number of these cus
tomers have also purchased
"bundled services" - local and
long~tance telephone, cable
and Internet services - from
RCN, according to Trane.

However, RCN has yet to
reach their goal, but Trane said
he believes that it will get there.
According to Trane, RCN's goal
is to get get between 30-40 per
cent of the Somerville cable
market within five years.

What about customer service?
According to Alison Mills, the

fanner Director of Communica
tions for the City of Somerville,
RCN experienced "some difficul
ties" with customer service at
first. However, before Mills left
her post in January to work for
u.s. Rep. (and former Mayor)
Michael Capuano, she noticed.

that customer service for both
companies was improving.

"Overall, once both systems
were in place, complaints
decreased and overall customer
service was better," she said.
"Time Warner, in response to
competition, became a better
company."

Mills said prior to RCN's
arrival in the city, many cable
customers complained that rates
were too high, but now they
have stabilized.

Also, Mills said people feel
better about the fact they have a
choice between cable companies.
"U you do not have a choice, and
if you have a problem, there are
no alternatives," she noted.

Two areas that Time Warner
is not competing with RCN, right
now, are phone and Internet ser
vices.

Later this year, Time Warner
will be swapping its eastern
Mass. systems - including sys
tems in Wakefield and

Somerville - with MediaOne,
and is expected to offer phone
and Internet services to both
communities.

Even though RCN is not com
peting with Time Warner in that
area, it is competing with Bell
Atlantic. According to Trane,
even though RCN's telephone
and Internet rates are about five
percent cheaper than Bell
Atlantic's, consumers are hesi
tant about switching to a new
phone company.

Things may change, however,
once Bell Atlantic starts compet
ing with RCN in the Somerville
cable market later this year.

On March 8, the Wakefield
Board of Selectmen granted a
full cable license to RCN. How
ever, RCN still has not yet
received permits from the
Municipal Gas and Ught Depart
ment to start wiring up the town.
Once RCN receives all the
required permits, they have 18
months to build their system.
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Cablevision announces plans for upgrade in service
By FRANCI A. RICHARDSON
News staff

PEABODY - If residents lose
cable service temporarily after
the beginning of May. it's prob·
ably not because they didn't pay
their bills.

Cablevision announced plans
yesterday to begin construction of
a better, stronger, faster commu·
nications network that will offer
residents 20 new cable channels
and the opportunity to subscribe
to telephone and Internet ser·
vices. The upgrade should be com·
pleted in the fall.

During that process, however,
residents may lose service for a
day when technicians replace the
old wires with the new ones.

"We're going to be doing it
neighborhood by neighborhood,"
said Jay Somers, director of gov·

ernment affairs for Cablevision. _
Cablevision has been criticized

by the city's Cable Advisory Com·
mittee for charging inflated rates
for outdated services. The city is
currently entertaining a bid from
RCN to provide cable service In
Peabody.

Somers said the upgrade may
be accompanied by a cost In·
crease, but it's too early to tell.

At his press conference yes·
terday, Mayor Peter Torlgian
touted Cablevlsion's efforts to
bring their services Into the 21st
century.

"It's due. And with the
changing technology, It's Impor
tant to have the opportunity to
provide for our citizens cable, in
ternet and telephone services,"
Torlgian said. "We look forward
to working with Cablevislon to
minimize any inconvenience the

construction may create for the
people of Peabody."

The worst inconvenience, said
Somers, will be the interruption
in service, which won't last more
than a day. And it will be worth
It. The new service will provide
residents with better picture
quality, better service from Cable
vision and new channels that in·
clude CNBC, the food network
and the golf channeL

"We know the golf channel will
be a big one in Peabody because
It's building its own golf course,"
Somers said.

Torlgian asked an agreeable
Somers to provide City Hall with
the itinerary Cablevislon will use
to complete the upgrade. Somers
said residents will be sent letters
30 days before their service is in·
terrupted, and they will also reo
ceive leaflets 24 hours in advance.
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~c~, tO~NI~!osingin on deal
By ADRIANA BOBINCHOCK ~hrubbery III order to tninillll7.C their visual
ClTlZEN-HERALO STAFF WRITER Impact .

.~----- This request, according to Joe Nolan, a rep-
The Belmont Cable Advisory Committee resentative of RCN, didn't seem unreaSOI1

and Residential Communications Network, able.
Inc., of Boston (~yN) have moved a step c1os- U[ believe it would be all right," he said.
er to bringing ca e competition to Belmont. Before anything is agreed upon, however,

During its meeting Tuesday night at Chen- the request has to be cleared by RCN manage
ery Middle School, members of the advisory ment.
committee went over a draft of an agreement The other issue that was raised during the
between the town and RCN. meeting was that of a senior discount. Cable-

Before a final deal can be made, however, a vision does not currently offer a discount, but
few minor details need to be worked out a Cablevision representative who was at the
between the committee, the Municipal Light meeting said the company would certainly
Department, the Management Information look into it if RCN decided to offer one.
Committee and RCN. According to Norris, RCN is currently offer-

According to Dick Norris, the cable com- ing a $2 discount off the basic package to all
mittee's chair, a final draft could be presented seniors who are in need.
to the Board of Selectmen within a few weeks. According to Nolan the basic service costs

"Hopefully we can get this to the selectmen $25, while Cablevision's basic service is $30.
in about six weeks," said Norris. "We have Figure in the $2 discount, and the seniors
some minor things to work out, but we're on could receive a $7 cut from what they pay
the same page." with Cablevision currently.

During the meeting only two glitches in the 'That's 20 percent cheaper than Cablevi-
plan were discussed. Instead of using above sian," said Nolan.
ground pedestals to house the junctions that Norris said his idea is to narrow the number
pass the service from house to house, the of seniors who would get the discount in
committee has asked that RCN use under- hopes of talking RCN into a greater reduction.
ground vaults, so that people would not be "[f we can focus on those in need, you can
able to see them. The committee also wants get a more significant discount," said Norris.
RCN to locate any active pedestals behind • SEE CABLE. PAGE 14

Town-RCN deal imminent
• CABLE, FROM PAGE 1

"At least then you know the peo
ple who really need it are getting
it. "

Norris said the way it would
work is if seniors qualify for other
services, such as subsidized hous
ing or tax abatements, then they
would automatically qualify for
the cable discount.

Since 23 percent of Belmont's
residents are seniors, Norris said
the discount is important. He also
said he doesn't want to put a dol
lar figure on the discount, but
would rather put in a percentage.
The committee agreed upon 10
percent.

"I prefer the percentage because
over time, rates go up and [ think
the discount should also go up,"

said Norris .
Norris said before anything is

finalized, he would meet with Ben
Adler of the Council on Aging to
find out how many seniors would
qualify.

Nolan said he too would like to
see the data, but said he didn't
think the 10 percent discount
would ruin the deal.

"We'd like to see the popula
tion, but I don't think it will be a
problem j " said Nolan.

RCN, which currently serves
Arlington and Watertown, has
been trying to work out a deal
with Belmont for more than a
year. The company hope to infil
trate the town and woo some of
the 6,<X>O current Cablevision
subscribers.

......__.._... _--•.._-_._-----------



Cable competition closer
• During a hearing, several
Bridgewater officials speak in favor
of allowing RCN to have a cable
license.
By Patricia Jillson
ENTERPRISE CORRESPONDENT

BRIDGEWATER - Cable competition came
one step closer to fruition Wednesday night as town
and industry professionals discusaed programming
and service options offered by Pennsylvania-based
Residential Communications Network.

With RCN as the only company that came for
ward to take up the Board of Selectmen's offer to
welcome a second cable service provider into town,
the public hearing convened on Wednesday was
little more than a legal formality.

Already the competition committee and the
Board of Selectmen appear to be leaning toward of
fering RCN a cable license; a recommendation from
the competition committee is expected in the select
men's office within a matter of weeks, said commit
tee vice chairperson Nicholas Palmieri.

"We were attracted to RCN based on their bun
dling concept - cable TV, Internet and telephone
service packaged together," said Herb Lemon,
chairman of the appointed Bridgewater Cable Com
petition Committee. Although each component
would also be available separately, bundling the
aforementioned services could save consumers
money.

With or without competition, towns cannot reg
nlate cable television rates but competition can

help by driving down fees and improving services
as cable providers vie for viewers' subscriptions.

"I believe strongly in cable competition and I
am looking forward to your recommendation. I
think we should offer a second license in Bridge
water," said Selectman Roger Provost, addressing
the competition committee.

The Board of Selectmen established the compet
ition committee last year, after the Bridgewater
Cable TV Advisory Committee completed its task of
making recommendations to the board regarding
the then-expiring cable license issued to Time
Wamer; During the renewal review process more
than one-quarter of respondents to a town-initiated
consumer survey listed escalating rates and the
lack of cable community competition among their
greatest cable concerns.

Taking advantage of RCN's cable, Internet and
telephone service components would cost consum
ers $102, said Thomas Steel, the vice president of
RCN. Individually its phone service would ring in
at 5 percent less than Bell Atlantic and basic 80
channel cable coupled with phone service only
wonld cost approximately $28 - a savings of $3 of
the stand-alone cable rate, said John Conroy, who
works for RCN's partner Boston Edison Company.

Until relinqnishing its control at midnight on
Wednesday, the Federal Communications Commis
sion regnlated all tier one advanced basic cable cov
erage. Designed to simnlate a competitive environ
ment, neither the FCC regulation nor its removal
will affect RCN policies or offerings because with
the service provider's anticipated expansion into
Bridgewater it is well prepared to enter into a com
petitive environment, said Steel.



Competition seen as key to keeping rising cable rates in check
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$31.86 4,314
$31,43 4,403
$26.93 1.094
526.23 4,017
$29.62 18,112
$32.84 7.698
$32,06 3,733

Sullivan
Greater Media Inc.. whiclJ servos

milch of Worcester Count,. ind\.tdol
inK Nf)rthborolJ~h. s()utlihcJro\l!{hi
Uplon and WesthorouKh, was rflo<
cently purchased by Chartpr Com.
municlltions Corp. And Comf.a'lt
Corp IIL'lt month announ(~ed plans
to purchase MediaOne AI the sllmC
time, cable companif's ar(' increa~

ing their olTerin.llS and improvinR
technology, especially in thl' ffl(:fl of
new !:umpetition that could lure
away valuable subsc.rihers

\'/hal l'l important. ~aid Niles. L~

fostering competition wilhin 11 wm
munity. so prices are held in fheck

"llNOuld encourage any wmmu·
nity who would like to brinl!: in a
second operator to initiate the li
censing process," Niles said "You
can't lose'

package for $119

Customen' YIIIve
Because each cable company of

fers different package deals IUld a
variety of channel olTerinl!:s, direct
price comparisons are often
difficult. What Is not in dispute is thp
value of existing franchis(';s. as
mergers hit the cable industry

Sullivan, the DTE r.ommi.'lsioner.
said each subscriber had been val
ued at $4,000 apipcR in rcrrnt
mergers within the cable industry.
meaning large price hikes could
counter-productively drivf' away in·
trinslc asset'>.

"lOe pressures that the cable
companies face on the bU'liness side
as acquIsltlon targets Is going to
force them to be more prudent
when It comes to consumers," said

MetroWeSl,~iSfaddanicable packages
.\"""~,,.~
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Medfield TIrIJi'W!itnet"·lIIillA!!!i IIIld:StiJIIdJ!rd Seme. $31.36 2,961
Mcdwa e Warner')': :&od Standard Service $32.09 3.213
Mendon Wamer. ard Serv5ce $31.87 1311
Milford Medla.0b6 $24.55 8,443
Millis Cox $32.84 2,058
Natick MedfaOne '1:';r~Basic $31.40 9,023
Northborough GWler Media. ,.: §"NIitePat'k8@ 1 and Basic Tier $30.70 4.027
Sherborn MediaOno ll'otal8asic $27.63 953
Southborou G tel'MedJa land Basic TIer $30.65 2,223
Stow Cobl~ !'B and Fami1 Cable $30.50 1,279
Sudbury Cablevlslon ~ BasIc and Family Cable $30.50 3,643
Upton ~Medla."iS&~1and Basic TIer $30.76 1.884
WaJU:tam MedIAOne, ;,'S5et'vlcePackage $26.20 15,053
Wayland MediaODe·, TotalB8Slc $31.16 3,233
Wellesley MediaOne ~, Total Basic $31.33 6,183
Westborough GMater Media . satellite. Package) and Basic TIer $29.32 5,192
Weston MediaOne Total Basic $32.16 2,699

Total: 146,638

·Total rhannel<: and offering.<: vdry among packngp.s; franchi!ip and 80mp equipmentjN's not
incl/ldPd: dOf's not indudP 00.<:( ojpremrum serokes such a.~ HBO

km¢l. opted to abllJldon cable and
im;taIled a small satellite dish when
hl'l family moved from Milford into a
m~w house in Southoorough.

"We wa.tch II lot of Disney, kid'l'
stulT. and I have I\n elderly mother
in-ll\w. She likes watchin,l( the older
movies and game shows," said Mc
Cullough. "With cable you get an
awful 101 of channel~ that you don't
watch,"

Saxonville resident Joe Capello
long ago scrapped cable for a dish.
which alI0'NS him to watch his
beloved New York Yankees IlI1d
other sporting events.

"Wlth cable, I could only buy
what they offered. With the dish,
you can get whal you want to buy,
and you can buy it at a cheaper
.price," said Capello, who recently
purchased. a Major League baseball

.....tJere In MtLc;sachusetl~ except in
Somerville," said Trant', who hellds
the Telecommunications Ins1l!:ht
Group. "It's livinl!: proof thai mm~·
otion works."

Marlborough City Councillor
Robert KalZ said his community was
seriously considering granting a Ii
cen-.elQ...B2:i to bring head-to-head
competition with MedillOne

"We think it might level the playing
field to have more than one
provider," Katz said. "There was II
real fear that (deregulation) would
give CIlI1e blanche to the current
cable provider to raise rates. There's
no way to combat that unless you
have competitlon."

Maurice, the retiree in Marlbor
oUgh, said he~dwelcome aneth·
ercholce in hiscommunity.

"It ......m probably keep their prices
within reason," Maurlce said. '"Ifyou
don't have any competltion, you can
get what the tr8ffic 'Nil! bear."

'But even competition may have Il'l
limits, according to some observers.
~penheim, the Consumer Law
Center lawyer, saki there were too
few cable pT'O\'ider.; to really keep
prices reasonable.

"Look at airIfnes. It looks like there
Is an enonnous amount of competi
tion, but on every route, the price Is
about the same," Oppenheim said. "I
think we're being sold a bill of goods
that competition is the great
panacea for residential price in-
creases."

Meanwhile, Rosalind NIJes, a Marl·
oorough lawyer who served for eight
years as Massachusetts' commis
sioner ofcable television, said sever
al MetroWest towns inevitably will
see rate hikes without such competi
tion.

"There's good news and bad
ne\\lS. I think generally rales are
going to go up, unfortunately for con
sumers, but the good news is that in
some MllSSIlChu<;etts communities, I
believe rates will not go up becau.-.e
lthey) are fortunate to have more
than one cable operator," she said.

Rising prices and lhJslTatfon with
cable service ha.., also prompted
some subscribers to switch entirely
to salP.llite receptlon.

"We see (deregulationl as a great
opportunity... prices are going to go
lip for cable," said Rick Paradis,
owner of Dave's 1V Sales and Ser·
viCR in A~hllll1d. "People are foo up
with cable as it l.,. They are fed up
with poor service, and continUott'ily
P.SCa!ating prices."

One such customer, Petpr Mct:ul-

Lmtt pIIyInc fWd.
Paul "frane, who helped the city of

Somerville negotiate Its contract
wit.h..&l:l, saki the deal hlld Immcdi·
ate benefit., for f.able subscribers.

"Soon after the franchl'lf', was
signed, TIme Warner announced
they ~re ~nl!: to raise rate,<; every-

WIth deregulation in place IlI1d in
creased technology at hand, cable
firms and other telecommunications
companies are expanding their of
ferings and trying to bundle different
services into a monthly package.

MediaOne, for example. offen;
high-speed Internet access for It.bout
$40 a month as a supp1emental ser
vice, and plans to 8dd local tele
phone service later in the year. Bell
AtlllI1tic Is al"lo st.artlng to enter the
cable and Internet business.

And the most prominent newcom
er to MetroWest Is Re!iidentlal Com
munlcadons Network, which Is par

. tially 0'Nned by Boston Edison" RQII
has won Iicemes to provkJe <ibIe.'
phone and Internetservfce In several
area towns, including Framingham,
Hudson, and Waltham, and Is inter
ested in Natick, Franklin and Marl·
borough.

The company, which alreftdycom
petes head-to-head with Time
Warner cable in SomerviIkl, expects
to charge about $27 a month for
cable, S40 for lntemet access, or a
total of $102 for an array that in
cludes phone service,

''We know we're going to consis
tently nm lower than our competi
tors in order to draw customers In.''
said RCNVIce PresIdent Tom Stee1.

In response, Cablevlslon is 1Ji·
stalling fiberoptIc cable In the area. to
offer hlgh~ modem and vldeo
on-demand services.

''We realize that with competition
on the horizon, we want to be able to
maintain our market share," said
Green, the Cahlevislon spokesmlll1.
"The short-term boost that we
would get from raising rales Is not
goingtobe worth ltin the long haul."

That market-drlven price check Is
precfsely the reason why Framing
ham opened Its market to Wl:L ."c
cording to Jim Divver, the chainnan
of the Framingham Cable Advisory
Committee.

''We think a lot of custorner-ser·
vice issues and price Issues will real
ly be driven by competitlon," OIvwr
said, "Any single cable provider In
any town has a monopoly, IlI1d I
think mooopolies build in 8. certain
frustration with COT1SllJTWl'S."

CADLE lV. From A f
enjoyed near-monopoly status,

"ThA key to making' dflregulation
work L~ rnmpNition. that's truJy
where our fOctL~ is goin!!' to De," said
Gene Sullivan. ll.<M.te ~partmentof
TcI('Cornmunicalion~ lind Energy
commi.<.,c;ioner who oversees the
cable Industry. "There to; competi
tion, but we have a long way to go."

SulUvIlIl said that cable "rates will
be at /I. minimum stahle" in the short
term, a prediction echoed by several
spokesmen for cable companles
!lervtng MetroWest communities.

"There i.e; not going to be any im·
pact on rates with the sunset of
deregulation at thic; point," said
David Green, the director of com
munity and pubUc affairs for Cable
vision, which servp,s Framingham.
Sudbury Illld six other towns in the
region.

"I think rates am going to reffi8ln
pretty much in check:' added Rick
Jenkinson, director of communica.·
lions for Medill.Ooo. which serves
nine communities in MetroWest. in
"eluding Natick, Milford and Marl
borough.

Butskeptics abound.
"My basic concern is ~'re dereg

ulating a monopoly:' said Gerald
Oppenheim, an attorney with the
Boston-based non-profit National
Commmer lAw Center. "We did it
with pay phones, and the rate went
from lOcenl., 10 35 cenl<;."

Indeed, even In a regulated mar
ket, cable rates have marched
steadily upward, ri<rlng an average
of 8lrnoIu 5 percent earUer thie; year

New horlZOlll
In Framingham, the cost ofrecelv

ing local stations, public access IlI1d
"family cable" programming i'i now
~29,62 per month, excluding fran
chi'lll fees, equlpment charges and
other levies.

CRhlevision subscribers who get
the "Rainbow Gold" package In
FramingtllulI, which Includes three
HSO stations, the Golf ChIlllIleI and
other premtwn offerings, wind up
paying about S60 for their monthly
cable bill. CRhlevision cummtly has
!>Orne 18,BOR subscribers In Fram
ingham. IlI1 increase of 600 CllS
Iomersslnce 1997.

In Natick, where more than 9,000
hou<;eholds su~ to MediaOne,
the "Total Basic" package of cahill
chllJtTlels eOSl., ~.11,40, with premi
um fnllIlJw.l., like NESN and Show
time addln~ $10 to $12 to monthly
bill<;
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Secretary
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Federal Communications Commission
445 12th Street, S.W.
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Washington, D.C. 20554

International Transcripton Service (diskette)
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Washington, D.C. 20036
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Federal Communications Commission
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Washington, D.C. 20554
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Federal Communications Commission
445 12th Street, S.W.
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Federal Communications Commission
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Washington, D.C. 20554
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Legal Advisor
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Federal Communications Commission
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